




How	  To	  Mul)ply	  Your	  Income	  
Without	  Mul)plying	  Your	  

Workload	  –	  Marke)ng	  Blueprint	  
Strategies	  

Session	  1	  







Marke)ng	  Ques)ons	  
1)  Did	  you	  have	  a	  marke)ng	  plan	  for	  2011	  (an	  

actual	  structured	  calendar)?	  	  If	  so,	  what	  
ra)ng	  (out	  of	  10)	  do	  you	  score	  your	  
implementa)on	  of	  it?	  

2)  Explain	  the	  reason’s	  why	  your	  marke)ng	  plan	  
either	  worked	  or	  didn’t.	  

3)  Design	  a	  commitment,	  statement	  or	  
affirma)on	  as	  to	  why	  it	  will	  be	  a	  success	  in	  
2012	  



Terminology	  





Up-‐selling	  is	  the	  prac)ce	  of	  offering	  customers	  an	  
upgraded	  or	  premium	  version	  of	  a	  product	  	  

(eg	  –	  Gold	  Service).	  

Cross-‐selling	  refers	  to	  the	  prac)ce	  of	  promo)ng	  
complimentary	  items	  related	  to	  the	  item	  being	  sold	  

(eg	  –	  Sell	  Protein	  Powder).	  

Down-‐Selling	  refers	  to	  the	  prac)ce	  of	  offering	  a	  lower	  
cost	  product	  or	  service,	  when	  a	  prospect	  decides	  not	  
to	  purchase	  the	  higher	  priced	  item	  (eg	  –	  30	  min).	  	  



Up	  Sell	  



Cross	  Sell	  



Down	  Sell	  



	  A	  BUYER	  IS	  HOT!	  When	  a	  customer	  buys	  a	  
product	  from	  you,	  their	  wallets	  are	  out	  and	  
they’re	  ready	  to	  spend	  money.	  	  

	  Quite	  simply,	  they	  are	  HOT	  prospects	  



	  A	  BUYER	  IS	  TARGETED!	  You	  know	  what	  these	  
customers	  want	  before	  you	  present	  them	  with	  
your	  offer.	  	  

	  The	  chances	  are	  high	  that	  if	  you	  offer	  them	  a	  
similar	  product	  immediately	  aWer	  their	  
original	  purchase,	  they’ll	  buy	  it	  



Front	  End	   Back	  End	  



What	  Do	  You	  Currently	  Give	  Away	  
For	  Free?	  

•  Advice	  On	  Training	  
•  Design	  Programs	  
•  Develop	  Workouts	  and	  “Homework”	  Plans	  
•  Give	  Nutri)onal	  Advice,	  Supplementa)on	  etc	  

•  Phone	  Calls	  
•  Respond	  To	  Emails	  and	  Answer	  Ques)ons	  
•  Any	  More...?	  





Why	  Not	  Charge	  For	  It?	  



Program	  Package	  

• Less	  Skilled	  
• Less	  Sessions	  

3	  Pack	  
$599	  

• More	  Advanced	  
• More	  Sessions	  

5	  Pack	  
$799	  



Program	  Package	  Rates	  
5	  Session	  Program	  

Package	  
3	  Session	  Program	  

Package	  
Session	  1	   Introductory	  Goal	  Session,	  

Wellness	  Assessment	  &	  Nutri)on	  
Program	  (re-‐book	  next	  program)	  

Introductory	  Goal	  Session,	  
Wellness	  Assessment	  &	  Nutri)on	  
Program	  (re-‐book	  next	  program)	  

Session	  2	   In	  Gym	  Tes)ng	  Movements	  &	  
Exercises	  –	  Program	  Design	  

In	  Gym	  Tes)ng	  Movements	  &	  
Exercises	  –	  Program	  Design	  

Session	  3	   Program	  Day	  1	   Program	  Day	  1	  and	  On-‐sell	  
Personal	  Training	  

Session	  4	   Program	  Day	  2	   n/a	  

Session	  5	   Program	  Revision	  and	  On-‐sell	  
Personal	  Training	  

n/a	  

Rate	   $799	   $599	  

Rate	  /	  Session	   $159	   $199	  



Program	  Package	  





Sold	  $800	  
Front	  End	  

Sold	  
$30,000+	  
on	  The	  
Back	  End	  

Life	  Time	  
Value	  
$30K+	  



Lets	  Do	  The	  Numbers	  
Front	  End	  Deal	  $800	  

Not	  Bad	  For	  5	  Sessions?	  

It’s	  $160	  /	  Session!	  

However	  The	  Back	  End	  Is	  2	  X	  $75	  /	  Week	  

Approx	  $7,500	  /	  Year	  

$30,000+	  Over	  4	  Years	  

Front	  End	  Sale	  Was	  2.6%	  Of	  Life	  Time	  Value!	  



What	  Else	  Can	  You	  add	  To	  Your	  Menu?	  



Let’s	  Now	  Flip	  180	  Degree’s!	  



You	  Are	  About	  To	  Discover	  

How	  To	  Construct	  A	  Fully	  Booked	  
Boot	  Camp	  Over	  Night,	  Hire	  3	  
Trainers	  And	  Be	  On	  Track	  for	  

$1000	  Passive	  Income	  Per	  Week	  
Whilst	  Without	  Having	  a	  Single	  

Sales	  MeeMng	  	  





Begin	  With	  The	  End	  In	  Mind	  

•  Who?	  (are	  we	  mainly	  targe)ng)	  females	  18-‐35	  
•  What?	  (are	  we	  offering)	  12	  x	  Boot	  Camp	  
Sessions	  to	  be	  used	  over	  3	  months	  

•  Where?	  (will	  this	  all	  happen)	  beach	  

•  When?	  (dd/mm/yy)	  

•  How?	  (Plan	  A,	  B,	  C)	  depending	  on	  numbers	  



What	  Do	  We	  Need	  Prior	  To	  The	  
Deal	  Going	  Live?	  

•  Trainers	  ready	  to	  roll	  if	  the	  deal	  goes	  off,	  1,	  2,	  
3	  incase	  

•  Systems	  in	  place	  to	  cater	  for	  the	  processing	  of	  
leads	  

•  The	  Next	  Offer….	  Ongoing	  program	  

•  Case	  of	  Red	  Bull	  



Step	  1	  



Redeem	  By	  Website	  Submission	  
•  Hi,	  Thanks	  for	  your	  email.	  

	  	  	  	  	  	  	  	  It's	  great	  to	  have	  you	  part	  of	  the	  NMPT	  Booty	  Camp	  Team.	  We	  are	  so	  excited	  about	  the	  Booty	  
Camp	  program	  and	  are	  looking	  forward	  to	  mee)ng	  you.	  	  

	  	  	  	  	  	  	  Please	  take	  the	  )me	  to	  read	  this	  email	  in	  full.	  Arached	  to	  this	  email	  are	  your	  Booty	  Camp	  
Enrolment	  Form	  and	  Pre-‐Exercise	  Ques)onnaire.	  Please	  print,	  complete	  then	  bring	  these	  
forms	  to	  your	  first	  Booty	  Camp	  training	  session.	  Ensure	  you	  arrive	  at	  least	  10min	  earlier	  for	  
your	  ini)al	  training	  session.	  	  

	  	  	  	  	  	  	  Due	  to	  such	  a	  huge	  response	  with	  our	  Booty	  Camp	  offer	  featured	  on	  Cudo,	  we	  have	  opened	  
more	  training	  session	  )mes	  to	  ensure	  we	  offer	  you	  the	  best	  Booty	  Camp	  training	  experience.	  
Now	  you	  have	  the	  op)on	  of	  different	  training	  )mes,	  spread	  over	  5	  days.	  You	  must	  also	  click	  
on	  the	  link	  below	  and	  fill	  in	  the	  online	  'Enrolment	  Form'.	  Be	  sure	  to	  select	  your	  training	  days	  
and	  )mes,	  as	  this	  will	  reserve	  your	  place.	  Please	  note:	  If	  you	  do	  not	  aOend	  your	  selected	  
training	  Mme	  for	  whatever	  reason	  it	  will	  sMll	  be	  marked	  off	  your	  12	  session	  pass	  (so	  pick	  
wisely).	  You	  may	  only	  arend	  the	  Booty	  Camp	  sessions	  you	  have	  selected.	  If	  you	  wish	  to	  add	  
or	  deduct	  a	  weekly	  training	  session	  please	  contact	  us	  via	  email	  In	  the	  case	  that	  your	  preferred	  
Booty	  Camp	  )me	  becomes	  full	  our	  staff	  will	  contact	  you.	  <Open	  this	  link	  to	  your	  online	  
enrolment	  for>
hrp://forms.aweber.com/form/38/609934338.htm	  	  If	  you	  have	  any	  ques)ons	  at	  all	  please	  
feel	  free	  to	  contact	  us	  via	  this	  email	  address.	  To	  Your	  Success,	  NMPT-‐	  Booty	  Camp	  	  



A	  More	  In	  Depth	  Form	  



Thanks	  for	  taking	  the	  )me	  to	  fill	  in	  the	  online	  Enrolment	  Form.	  

Your	  requests	  have	  been	  confirmed	  and	  entered	  into	  the	  Booty	  Camp	  database.	  	  Please	  take	  the	  )me	  to	  read	  
this	  short	  email	  in	  full.	  

Just	  a	  reminder	  of	  the	  finer	  details	  regarding	  your	  Booty	  Camp	  experience.	  If	  you	  do	  not	  aOend	  your	  selected	  
training	  Mme	  for	  whatever	  reason,	  it	  will	  sMll	  be	  marked	  off	  your	  12	  session	  pass.	  

If	  you	  need	  to	  make	  changes	  however	  (due	  to	  holidays,	  work	  commitments	  etc)	  
or	  put	  your	  sessions	  on	  hold,	  you	  may	  do	  so	  as	  long	  	  as	  you	  give	  minimum	  1	  weeks	  no)ce.	  

You	  may	  only	  arend	  the	  Booty	  Camp	  sessions	  you	  have	  selected.	  If	  you	  wish	  to	  add	  or	  deduct	  a	  weekly	  training	  
session	  please	  contact	  us	  via	  email.	  

In	  the	  case	  that	  your	  preferred	  Booty	  Camp	  )me	  becomes	  full,	  or	  is	  cancelled	  our	  staff	  	  will	  contact	  you	  via	  
email	  or	  phone.	  

Important:	  
Booty	  Camp	  will	  not	  run	  on	  Monday	  10th	  of	  October	  due	  to	  instructors	  compe)ng	  
in	  the	  Australian	  Figure	  and	  Fitness	  Titles.	  We	  apologies	  for	  any	  inconvenience	  this	  may	  
have	  caused.	  	  

We	  are	  really	  excited	  about	  your	  Booty	  Camp	  Journey	  and	  look	  forward	  to	  boos)ng	  your	  
health	  and	  fitness	  by	  giving	  you	  the	  very	  best	  training	  experience.	  



What	  Now?	  

•  Build	  the	  rela)onships	  
•  Con)nue	  to	  build	  the	  rela)onships	  
•  Up-‐sell	  them	  into	  the	  next	  program	  



How	  Do	  You	  Up-‐Sell	  These	  People?	  

•  Week	  2,	  Send	  them	  a	  “	  How	  Cool	  Is	  This….	  
With	  A	  Special	  Offer	  (via	  email)	  	  

•  Must	  create	  urgency,	  How?	  

•  Deadline,	  Limited	  numbers	  available	  

•  NOTE:	  do	  not	  speak	  of	  price	  yet,	  just	  get	  
interest	  



Congratula)ons!	  	  
You	  were	  one	  of	  the	  lucky	  Booty	  Campers	  that	  will	  receive	  our	  discounted	  add	  on	  package-‐	  The	  

'Booty	  Camp	  Princess-‐	  12	  Week	  Unlimited	  Pack'.	  	  

You'll	  receive	  this	  package	  at	  a	  discounted	  rate	  of	  $24.90	  per	  week	  (min	  12	  weeks).	  What	  this	  
pack	  gives	  you	  is	  unlimited	  Booty	  Camp	  sessions	  across	  the	  week,	  as	  many	  as	  you	  like	  
(Monday-‐Friday	  @	  6:00am).	  	  

From	  here	  all	  you	  need	  to	  do	  is	  complete	  these	  simple	  steps:	  

1)  Print	  off	  the	  arached	  'eDebit-‐	  Direct	  Debit	  Form’	  

2)	  Complete	  the	  form.	  

3)	  Bring	  it	  in	  to	  your	  next	  Booty	  Camp	  session.	  (There	  is	  also	  an	  example	  template	  arached	  to	  
help	  guide	  you	  through	  the	  form)	  



Lets	  Look	  At	  The	  Numbers	  

•  Total	  Leads-‐	  226	  paid	  $14.50	  =	  $3,	  277	  
•  Leads	  Registered-‐	  137	  (doesn't	  mean	  they	  
arended,	  just	  registered	  there	  details)	  and	  
gain	  their	  details	  into	  database	  for	  future	  
marke)ng.	  



	  90	  arended	  to	  date.	  	  
Average	  34	  per	  session	  

So	  far	  42	  have	  converted	  into	  full	  paying	  clients.	  	  

Total	  weekly	  income	  is	  $1034.05	  

=	  $53,768	  per	  year	  

-‐$250	  for	  trainers	  wages	  

=	  $784	  passive	  p/w	  



The	  Real	  Ques)on	  Is	  

•  Can	  you	  do	  this	  without	  a	  deal	  of	  the	  day	  site	  
or	  website?	  

•  Are	  you	  willing	  to	  give	  away	  a	  month	  of	  boot	  
camp	  or	  PT	  to	  receive	  at	  the	  back	  end?	  

•  The	  numbers	  don’t	  lie	  



Now	  It’s	  Your	  Turn	  





How	  To	  Find	  a	  Marke)ng	  Budget	  



Strategy	  

1)  Make	  a	  Package	  Deal	  
2)  Give	  Something	  Away	  At	  Low	  Entry	  Cost	  

3)  Put	  On	  An	  Event,	  Workshop	  or	  Weekend	  
Retreat	  

4)  Cross	  Sell,	  Up-‐Sell	  or	  Down	  Sell	  
5)  Sell	  Info	  Product/s	  On	  Line	  



Package	  Deal	  





Health	  Retreat	  





Expenses	  V	  Income	  

Expenses	  
Item	   Detail	   Amount	  

PT’s	   4	  X	  $250	   $1000	  

Accommoda)on	   Large	  House	   $1000	  

Food	   All	  Meals	   $1000	  

Cleaning	   Hired	   $110	  

Yoga	   Outsourced	   $100	  

Marke)ng	   Use	  
Database	  

n/a	  

Total	   $3,210	  

Income	  
Clients	   Income	  

(Minus	  GST)	  
Profit	  

5	  X	  $799	   $3632	   $422	  

6	  X	  $799	   $4359	   $1149	  

7	  X	  $799	   $5085	   $1875	  

8	  X	  $799	   $5811	   $2601	  

9	  X	  $799	   $6538	   $3328	  

10	  X	  $799	   $7264	   $4054	  

Total	   $4054	  



= $47 



Up sell 1+ $30 



= $77 



Up	  Sell	  2+	  197	  month	  



$47	  Ini)al	  
Product	  

$23	  Down	  
Sell	  1	  

$7	  Down	  
Sell	  2	  

$30	  Up	  
sell	  1	  

$30	  Up	  
sell	  1	  	  

$197	  Up	  
sell	  2	  



Lets	  Look	  At	  The	  Numbers	  

$47	  +	  $30	  =	  $77	  

$23	  +	  $30	  =	  $55	  

$7	  +	  $30	  =	  $37	  

What’s	  The	  Life	  Time	  Value?	  



?	  

?	  

?	   ?	  

?	  

?	  






